
 

 

 

 
 
 

PUBLIC MEETING AGENDA 
KALAMAZOO PUBLIC LIBRARY BOARD OF TRUSTEES 

COMMUNITY ROOM – EASTWOOD BRANCH LIBRARY 
1112 Gayle St., Kalamazoo, MI 49048 

August 27, 2018, 4:00 p.m. 
 
 

Approval of Agenda   
                                                                                           
I. RECOGNITIONS, RESOLUTIONS AND COMMUNICATIONS 

A. Flagstar Bank Public Unit Resolution and Master Signature Authorization Agreement 
 

II. PERSONS REQUESTING TO ADDRESS THE BOARD  
 

III. CONSENT CALENDAR  
A. Minutes of the Meeting of July 23, 2018 
B. Personnel Items 

 
IV. FINANCIAL REPORT 

A. Financial Reports for the Period Ending July 31, 2018 
 

V. REPORTS AND RECOMMENDATIONS 
Recommendations 
A. MCLS Strategic Planning Proposal - Presentation by David Votta 

 
Reports 
B. Washington Square Restoration Plan – Tom Sowell 
C. Eastwood Branch Update – Judi Rambow 
D. Virtual Reality at KPL – Jarrod Wilson & Beth Timmerman 

 
VI. COMMITTEE REPORTS 

A. Finance and Budget Committee 
B. Personnel Committee 
C. Fund Development Committee 
D. Director’s Building Advisory Committee 

                
VII. OTHER BUSINESS 

A. Director's Report 
B. Strategic Planning Committee Appointments 

 
VIII. PERSONS REQUESTING TO ADDRESS THE BOARD 

 
IX. COMMENTS BY TRUSTEES 

 
X. ADJOURNMENT 
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MEMO 
 

TO:   Library Trustees       FROM:         Ryan Wieber 
                    Library Director 

 
RE: Flagstar Bank Public Unit Resolution    DATE:         August 27, 2018 
 and Master Signature Authorization Agreement 
 
 
 
 
Recommendation: 
 
I recommend the Board adopt the attached Public Unit Resolution and Master Signature 
Authorization Agreement from Flagstar Bank. 
 
 
Executive Summary: 
 
It is necessary to update, by resolution provided by Flagstar Bank, the persons upon whom signature 
authority to conduct banking business with that organization on behalf of the Kalamazoo Public Library 
is conferred. 
 
 



GOVERNMENT BANKING 
PUBLIC UNIT RESOLUTION AND MASTER SIGNATURE  

AUTHORIZATION AGREEMENT

Rev 11/2017

f lagstar.com Est. 1987 Member FDICEqual Housing Lender

Public Unit Name: ___________________________________________________________________________________________________

Address: ___________________________________________________________________________________________________________

City: _________________________________ State: ___________________________ Zip Code: ___________________________________

Telephone: _____________________________ Fax: ___________________________ Email: ______________________________________

Tax ID #: _________________________________ Date: ________________________ RM: ________________________________________

The undersigned certifies that the following is a true and correct representation of the intention of the governing body of the above-named Public 
Unit, as reflected in resolutions adopted by the governing body of the Public Unit at a legally convened meeting. The Public Unit resolves that:

1. Flagstar Bank, FSB (“Flagstar”) is designated as a depository of the Public Unit and is hereby authorized to accept monies, wire and other 
electronic fund transfers, checks, drafts, notes, acceptances or other evidences of indebtedness for deposit, or for collection by Flagstar and 
deposit upon receipt of payment therefor by Flagstar, to the credit of the Public Unit in such account or accounts as the Public Unit may have 
with Flagstar, without the endorsement of the Public Unit appearing thereon, and Public Unit promises to pay Flagstar for any Items (defined 
below) that are returned for lack of endorsement.  The below-named Authorized Signers are authorized to open or close deposit accounts with 
Flagstar and to instruct Flagstar as to the disposition of funds in any account to be closed, all by written instruction (including e-mail) to Flagstar 
by any one (1) of the Authorized Signers. The depository accounts to which these resolutions apply include existing depository accounts of the 
Public Unit and all future depository accounts opened by the Public Unit with Flagstar pursuant to this section.  

2. The Public Unit has designated the following individuals as Authorized Signers for any deposit account or other financial accommodation: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Each of the Authorized Signers holds the office, title or status with the Public Unit specified and the actual signature of each Authorized Signer 
appears next to such Authorized Signer.

3. Unless otherwise specified in the “Public Unit Special Instructions Addendum”, any one (1) of the Authorized Signers is authorized to:

a.  make deposits to and withdrawals from any account at Flagstar, and to generally transact any and all business with respect to such account 
(including the ability to transact such business with Flagstar via telephone request, email request, or facsimile transmission).  This authority 
includes, without limitation, the authority to sign, execute, deliver and negotiate checks, drafts, bills of exchange, acceptances, wire 
transfers and other instruments or withdrawal orders from or drawn on the depository accounts of the Public Unit with Flagstar (“Items”). 
The signatures of all Authorized Signers must appear on the account signature card for the applicable account.

Authorized Representative(s): Signature(s):

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:

Name:

Title:



GOVERNMENT BANKING 
PUBLIC UNIT RESOLUTION AND MASTER SIGNATURE  

AUTHORIZATION AGREEMENT

Rev 11/2017

f lagstar.com Est. 1987 Member FDICEqual Housing Lender

b.  execute and deliver any documents, agreements, instruments, amendments, signature cards, or certificates (each an “Account Agreement”) 
related to any account at Flagstar or any product or service offered by Flagstar.  Execution and delivery of any Account Agreement by an 
Authorized Signer shall be conclusive evidence such Account Agreement is necessary, appropriate or desirable to effectuate the intent of, 
or matters reasonably contemplated by, these resolutions.

c. appoint any individual (“Authorized Representative”) to transact business on Public Unit’s accounts (including the ability to transact 
such business via telephone request, email request, and/or facsimile transmission), including, without limitation, designating Authorized 
Representatives to sign, execute, deliver and negotiate Items.  

4. Flagstar is authorized, in its sole discretion, to take any action authorized hereunder based upon: (i) the telephone request of any person 
purporting to be an Authorized Signer or Authorized Representative, (ii) the signature of any Authorized Signer or Authorized Representative 
that is delivered to Flagstar by facsimile transmission, or (iii) electronic mail that Bank reasonably believes is from any Authorized Signer or 
Authorized Representative.

5. A certified copy of these resolutions be delivered to Flagstar and that these resolutions will remain in full force and effect until express written 
notice of its rescission or modification has been received and recorded by Flagstar.  Any and all prior resolutions adopted by the Public 
Unit and certified to Flagstar as governing the operation of the Public Unit’s accounts, are in full force and effect, until Flagstar receives and 
acknowledges an express written notice of its revocation, modification or replacement.  Any revocation, modification or replacement of a 
resolution must be accompanied by documentation, satisfactory to Flagstar, establishing the authority for the changes.

6. The Public Unit agrees to the terms and conditions of any account agreement, disclosure, term and condition, or other agreement for any 
account opened by an Authorized Signer in Public Unit’s name.

7. The Public Unit agrees that Flagstar may furnish automated access devices to Authorized Signers to facilitate those powers authorized by 
these resolutions.  The term “automated access device” includes, but is not limited to, credit cards, automated teller machine (ATM) cards,  
and debit cards.

8. These resolutions now stand of record on the books of the Public Unit, are in full force and effect and have not been modified or revoked in 
any manner whatsoever. Nothing in the foregoing resolutions violates the charter, by-laws or regulations, or other organizational documents  
of the Public Unit. 

 
IN WITNESS WHEREOF, I/We have affixed my/our name(s) on ____________________________, ___________, 20_______.

 
Signature: ______________________________________________ Signature: ______________________________________________

Name: ________________________________________________ Name: ________________________________________________

Title: _________________________________________________ Title: _________________________________________________

Month Day Year
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TRUSTEE ROLL CALL: 
Present:  Lisa Godfrey, Kerria Randolph, Cheryl TenBrink, James E. VanderRoest, Jannie Williams, and 
Valerie Wright  
 
Absent:  Robert Brown 
 
CALL TO ORDER: 
President VanderRoest called the meeting to order at 4:00 p.m. 
 
AGENDA APPROVAL: 
The agenda was approved. 
 

 
I. RECOGNITIONS, RESOLUTIONS, COMMUNICATIONS 

There were no recognitions, resolutions, or communications. 
 

II. PERSONS REQUESTING TO ADDRESS THE BOARD 
No one addressed the Board. 
 

III. CONSENT CALENDAR 
A. Minutes of the Meeting of June 18, 2018 
B. Minutes of the Meeting of June 29, 2018 

 
MOTION: L. GODFREY MOVED AND C. TENBRINK SUPPORTED THE MOTION TO AMMEND THE 
MINUTES OF THE MEETING OF JUNE 29, 2018 TO REFLECT THE EXTENSION OF EARLY 
RETIREMENT INCENTIVES TO ALL EMPLOYEES OF KALAMAZOO PUBLIC LIBRARY CURRENTLY 
ENROLLED IN THE MICHIGAN PUBLIC SCHOOLS RETIREMENT SYSTEM. 
 
Discussion: No discussion. 
 
MOTION CARRIED 6-0. 
 
C. Personnel Items 

 
IV. FINANCIAL REPORTS 

A. Financial Reports for the Month Ending June 30, 2018. 
 

Recommendation: Director Wieber recommended the Board accept the Financial Reports for 
the month ending June 30, 2018.  
 

Kalamazoo Public Library 
OFFICIAL MINUTES OF THE BOARD OF TRUSTEES 

PUBLIC MEETING 
Date:  July 23, 2018 

Time:  4:00 p.m. 
Location:  Board Room, Central Library 
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MOTION: C. TENBRINK MOVED AND L. GODFREY SUPPORTED THE MOTION TO ACCEPT THE 
FINANCIAL REPORTS FOR THE MONTH ENDING JUNE 30, 2018. 
 
Discussion: Director Wieber stated the library general fund revenue for fiscal year as 
represented by the July Financial Reports is equivalent to 99% of the figure detailed within the 
2017 – 2018 Close Estimate Budget. The library’s share of penal fines is expected to arrive in 
August. Expenditures to date comprise 93% of the Close Estimate Budget. He stated very little 
spending took place within the Capital Improvement Plan this month. 
 
MOTION CARRIED 6-0. 
 

V. REPORTS AND RECOMMENDATIONS 
RECOMMENDATIONS: 
A. MERS Delegates 
 
Recommendation: Director Wieber recommended the appointment of Nnamdi Dike as the 
Officer Delegate and the certification of Amy Clark as the Employee Delegate to serve at the 
2018 Municipal Employees Retirement System (MERS) Annual Meeting. 
 
Executive Summary: Beginning in 2004/2005, staff members have attended the annual MERS 
meeting. With so many KPL employees enrolled in MERS, we feel it is important for us to 
participate in the system. In the past we have sent both an officer and employee delegate to 
attend the MERS annual meeting. 
 
The officer delegate must be appointed by official action of the Board to serve and the 
employee delegate must be elected by ballot and certified by either the chief administrative 
officer or a member of the governing body. Amy Clark will serve as the employee delegate and 
Nnamdi Dike will serve as the officer delegate. The MERS Annual Meeting will take place 
October 4 - 5. 
 
MOTION: L. GODFREY MOVED AND V. WRIGHT SUPPORTED THE MOTION TO APPOINT NNAMDI 
DIKE AS THE OFFICER DELEGATE AND CERTIFY AMY CLARK AS THE EMPLOYEE DELEGATE TO 
SERVE AT THE 2018 MUNICIPAL EMPLOYEES RETIREMENT SYSTEM (MERS) ANNUAL MEETING. 
 
Discussion: No discussion. 
 
MOTION CARRIED 6-0. 
 
B. County ID Card  
 
Recommendation: Director Wieber recommended board approval of the Kalamazoo County 
Identification Card as an acceptable form of patron identification and verification of address, for 
any purposes as may be required by the Kalamazoo Public Library. 
 
Executive Summary: The recently created Kalamazoo County ID card is fully acceptable as a form 
of ID for any person presenting it to KPL staff for identification or address verification purposes.  
The Kalamazoo County ID card program was created to enable better access to services and 
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allow those who may have difficulty receiving a state-issued driver’s license or ID card with the 
ability to receive an ID based on other qualifications. 
 
After approval, this information will be added to any published or stated methods of acceptable 
forms of ID at KPL. 
 
MOTION: L. GODFREY MOVED AND V. WRIGHT SUPPORTED THE MOTION TO APPROVE THE 
KALAMAZOO COUNTY IDENTIFICATION CARD AS AN ACCEPTABLE FORM OF PATRON 
IDENTIFICATION AND VERIFICATION OF ADDRESS, FOR ANY PURPOSES AS MAY BE REQUIRED BY 
THE KALAMAZOO PUBLIC LIBRARY. 
 
Discussion: L. Godfrey encouraged fellow trustees to sign up for the County ID in order to help 
ensure that the County Commission remains aware of how valuable this option is for citizens of 
Kalamazoo County.  
 
President VanderRoest agreed and mentioned that several of his family members had already 
signed up for the card. 
 
MOTION CARRIED 6-0. 
 
C. Registration Policy Revision 

 
Recommendation: Director Wieber recommended the Board authorize a change in the 
registration policy, reflecting changes that accommodate the implementation of the OneCard 
initiative between KPL and Kalamazoo Public Schools (KPS). 
 
Executive Summary: In preparation of the OneCard startup early this fall, it is necessary to revise 
the Registration Policy to specify the inclusion of all KPS students and staff (KPS employed and 
contracted) as persons who qualify for a resident card.  In addition there are some language and 
formatting changes. 
 
Specifically, the changes are as follows: 
 

 New headers organizing the policy into the following types of cards: Resident, 
Temporary, Reciprocal, and Non-resident 

 The removal of the requirement of parent or guardian signatures 

 The removal of the “Limited Card” 

 The addition of all KPS students and staff as qualifying for a “Resident” OneCard 

 The addition of a Temporary Card section which essentially replaces the “six-week 
card” and removes the requirement for a letter of verification from a social service 
agency 

 
MOTION: V. WRIGHT MOVED AND K. RANDOLPH SUPPORTED THE MOTION TO AUTHORIZE A 
CHANGE IN THE REGISTRATION POLICY, REFLECTING CHANGES THAT ACCOMMODATE THE 
IMPLEMENTATION OF THE ONECARD INITIATIVE BETWEEN KPL AND KALAMAZOO PUBLIC 
SCHOOLS (KPS). 
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Discussion: C. TenBrink stated that while she was employed as a school librarian within 
Kalamazoo Public Schools, there were students who attended but did not live within the district. 
She asked whether students in a similar position today would be eligible for the OneCard. 
Director Wieber stated that was the case. 
 
She then stated she had read somewhere that students could opt out of receiving a OneCard. 
Director Wieber said that parents would have the ability to opt their children out of the 
initiative. 
 
MOTION CARRIED 6-0. 
 
D. Fringe Benefits Statements Revisions for Supervisory-Technical and Administrative Staff 

 
Recommendation: Director Wieber recommended board approval of the attached fringe 
benefits statements for library administrators and supervisory-technical employees with the 
changes as shown. 
 
Executive Summary: The fringe benefits statement for administrative employees reflect changes 
to the following areas:  
 

 MPSERS employee contributions 

 Health Care Savings program language 

 The addition of a 3rd MESSA Health Insurance Option (20% co-insurance choice) 

 Vacation Allowance (accrual change)  

 Paid Holidays (floating holiday change) 

 Sick leave 
 

The fringe benefits statement for supervisory-technical employees reflect changes to the 
following areas:  
 

 MPSERS employee contributions 

 Health Care Savings Program language 

 The addition of a 3rd MESSA Health Insurance Option (20% co-insurance choice) 

 Flexible Spending Account (typo) 

 Vacation Days (accrual change)  

 Paid Holidays (floating holiday change) 

 Sick leave 
 

Upon board approval of these changes, the statements will be revised accordingly and reissued 
to employees. 
 
MOTION: L. GODFREY MOVED AND K. RANDOLPH SUPPORTED THE MOTION TO APPROVE THE 
ATTACHED FRINGE BENEFITS STATEMENTS FOR LIBRARY ADMINISTRATORS AND SUPERVISORY-
TECHNICAL EMPLOYEES WITH THE CHANGES AS SHOWN. 
 
Discussion: No Discussion. 
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MOTION CARRIED 6-0. 
 
REPORTS: 
 
E. 4th Quarter Strategic Planning Statistics 
 
Report: Director Wieber began by thanking KPL staff for compiling these statistics on a quarterly 
basis. He then drew attention to a number of statistics that stood out this quarter. He stated the 
number of gift books given out by Ready to Read had been strong all year long and finished well 
above the target number.  
 
He reported that Children’s programming attendance had exceeded the goal set for that 
objective as well. He stated that while teen numbers came in a bit lower than anticipated, those 
numbers were still considerably higher than they have been historically.  
 
Lastly, he drew attention to the 30,986 active cardholders reported this quarter, notable for 
being the highest number on record in the two years that number has been tracked. 
 
Discussion: V. Wright said that it was encouraging to hear that approximately 2,500 books were 
given to teens in conjunction with author visits, school visits, and other programming initiatives. 
 
L. Godfrey asked for an explanation for performance of Local History digital collections, which 
came in significantly under target. Patrick Jouppi, Executive Assistant, stated that the target for 
that number was set shortly after the digital collections were first made available and usage was 
high. Over time, use had leveled off, remaining consistent, but lower than the initial burst. 
 
Disposition: Trustees thanked Director Wieber for his report. 
 
F. KYDNet Partnership – Andrea Vernola 
 
Report: Director Wieber introduced Andrea Vernola, Lead Teen Librarian. A. Vernola began by 
distributing some infographics and statistics from KYDNet. She thanked trustees for the 
opportunity to discuss how the partnership with KYDNet has grown over the years and what 
that means for KPL. 
 
In each of the previous years since she began in the position of Lead Teen Librarian, A. Vernola 
has given presentations to KYDNet on the topics of KPL Summer Reading and resources available 
through KPL for teens in afterschool programs. She reported those opportunities have resulted 
in some strong relationships built between the library and other organizations. 
 
She stated that KYDNet regularly hosts multiple meetings for various ‘affinity groups’, and she 
generally attends at least one per month. This year, she stated a theme has been resource 
sharing through a more collective approach. She reported that KYDNet is comprised of 45 cohort 
organizations. While KPL is not one of those organizations, the library maintains a relationship 
with them all through their partnership with KYDNet. 
 
This year, she said a focus has been examining three critical neighborhoods on the north, east, 
and south sides of Kalamazoo, particularly in regards to what could be made available to kids 
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living in those neighborhoods during the summer months. The preliminary work for this focus 
included social / emotional learning training, CPR training, and education regarding youth brain 
development. All of these training opportunities were made available to KYDNet partners free of 
charge. 
 
KYDNet hosted three barbeques earlier in the year to allow families to make connections and 
get the word out regarding what is available to kids over the summer. KPL’s specific contribution 
to those events was the purchase and distribution of books that were listed on the KPS 
recommended reading lists. This effort was aimed at addressing the KYDNet goal of including 
literacy every day for everyone in programs hosted by member agencies such as the Boys and 
Girls Club. 
 
In terms of onsite programs, KPL has invited a number of groups to come to the Teen Space for 
day-long visits, programs in The Hub, and other fun activities. 
 
A. Vernola reported that she had given a presentation to the City Commission in conjunction 
with KYDNet representatives. She stated the commission was very interested to hear about the 
partnership between the member organizations. She also reported that meetings have taken 
place with Kalamazoo Metro Transit to investigate the possibility of increased opportunities for 
free or low-cost transportation solutions for kids and teens. 
 
Discussion: C. TenBrink asked for information regarding and organization listed as “Fire.” A. 
Vernola stated that Fire is an organization dedicated to historical and cultural matters, based in 
the Washington Square area and located in an old firehouse. Their most popular event is ‘First 
Friday’, which features a Poetry Slam. They are currently partnering with the library to create a 
book club.  
 
C. TenBrink asked whether Summer Reading Challenge signups had increased through KYDNet 
partnerships. A. Vernola said that was almost certainly the case. C. TenBrink asked if Teen 
Services had the budget to sustain their efforts of providing books through book clubs and 
author visits. A. Vernola stated it had not been a problem thus far. C. TenBrink asked how many 
teens visited the library for the visit to The Hub. A. Vernola said the most recent visit consisted 
of a group of six, but previously, the same group had brought 25 teens. 
 
K. Randolph asked whether E-Net was a KYDNet Cohort Member. A. Vernola stated she was 
unsure, but could certainly check the list and find out. She then reported that KYDNet had 
created a list of their member organizations’ regularly occurring events so that additional events 
could be scheduled and potential timing conflicts could be avoided. 
 
K. Randolph then asked that since the Boys and Girls Club on the east side does not serve 
dinner, whether the library has ever considered assisting in that capacity. A. Vernola that is a 
complex issue due to federal guidelines and the lack of a commercial kitchen at Eastwood. She 
stated that Kalamazoo Public Schools has occasionally worked with other KYDNet members to 
create food in their kitchens and then send it out to KYDNet sites.  
 
Director Wieber asked if there were any other locations that might attend to food service 
considerations. K. Randolph stated that the Eastside Community Center serves lunch, but is 
prevented from serving more meals than that by various legal restrictions. He explained that 
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when lunch can be provided by another organization, it’s considerably easier to navigate the 
restrictions. A. Vernola stated that the matter is further compounded by the need for rain 
locations in the event that food were to be served regularly in an outdoor location. 
 
President VanderRoest asked for additional details regarding the Great Stories Club. A. Vernola 
stated, in partnership with KYDNet, she applied for a grant from the American Library 
Association in the spring. The Great Stories Club grant through the ALA has been offered for 
some time now, and provides books selected around a given theme developed by professionals 
to organizations selected to receive the grant. She reported that her request was approved and 
she attended a workshop session on applying the Great Stories Club model to her teen patrons. 
Part of this year’s initiative is adherence to a Truth, Racial Healing, and Transformation model in 
which the teens read the three books provided and then discuss them with TRHT framework in 
mind. Approximately 75 books have been distributed and the book clubs are taking place in 
August, September, and October. 
 
L. Godfrey asked how old the teens participating in the Great Stories Club seem to be. A. 
Vernola stated it was open to kids in 6th through 12th grade, but supposed the books were more 
geared towards high school reading levels. L. Godfrey asked whether high school graduates 
would be eligible for participation. A. Vernola stated that was not the case. 
 
Disposition: Trustees thanked A. Vernola for her report. 
 

VI. COMMITTEE REPORTS 
A. Finance and Budget Committee – No meeting. 

 
B. Personnel Committee – No meeting. 

 
C. Fund Development and Allocations Committee – A meeting is planned for the near future. 

 
D. Director’s Building Advisory Committee – Meeting scheduled for August 10th to discuss an 

array of building improvements. 
 

VII. OTHER BUSINESS 
A. Director’s Report 

 
Report: Director Wieber began his report by drawing attention to the five thousand Summer 
Reading Challenge signups recorded to date, amounting to two hundred more signups than last 
year’s total. 
 
He stated that the OneCard taskforce, under Kevin King, Head of Branch and Circulation 
Services, met earlier in the day to discuss database work, public relations matters, promotional 
materials and more. He reminded trustees that two KPS elementary schools began a new school 
year today: Woodward Elementary and the Washington Writers’ Academy. 
 
He reported that the City of Kalamazoo and Metro Transit are seeking to join with OneCard to 
use the card as a free bus pass for KPS students. The collaboration is in the early stages and 
more information will be available before long. 
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Director Wieber then stated Amanda Lentz, Branch Librarian, has been working with other local 
participating agencies on the African Books Project, aimed at sending new and gently used 
books to Swaziland and the end of summer. 
 
He reported the City of Kalamazoo is working to create a Corridor Improvement Authority and 
more information concerning the library’s obligations and direction in that matter will be 
coming soon. 
 
He stated that MCLS has submitted a revised version of their Strategic Planning Proposal for KPL. 
Director Wieber reported that there are some final details concerning the Board’s role in the 
process currently being finalized. 
 
He then asked Tom Sowell, Head of Facilities Management, for an update concerning the 
Washington Square water damage project. T. Sowell stated that he very recently received an 
engineer’s report largely in keeping with expectations. In speaking to the insurance company, it 
was determined that, although there will be a considerable deductible, the costs for repairs will 
be covered. 
 
Director Wieber asked K. King for a brief report on his attendance at the American Library 
Association Annual Conference in New Orleans. K. King stated that it was one of his busiest 
conferences to date. In addition to chairing the PLA program committee, he reported that he 
had numerous other duties and obligations, including membership on the digital literacy 
committee. One of the highpoints, he said, was a session on opioid abuse in libraries. Issues of 
social services continue to be a frequent area of discussion at major library conferences. 
 
Director Wieber then requested an overview of the Michigan Night of Notables from Michael 
Cockrell, Head of Adult Services. M. Cockrell stated that Night of Notables is the primary event 
of the Michigan Notable Books Celebration put together by the Library of Michigan. It generally 
consists of a gathering of notable Michigan authors in a meet and greet environment with a 
keynote speaker. He stated the Library of Michigan had reached out to see about the possibility 
of a Kalamazoo Night of Notable as a way of focusing on Southwest Michigan. Authors are 
currently being contacted or this purpose. The night of the event will be October 18th.  
 
President VanderRoest asked what the criteria for selection for the Michigan Notable Author list 
tends to be. M. Cockrell stated that the author needed to be a Michigan native or the book must 
take place in Michigan in a meaningful way. He reported that a book display of Michigan notable 
authors is generally curated around this time of year and is placed in the rotunda at Central 
Library. Circulation of the books on that display is consistently strong. 
 
K. King stated that one of the Michigan Notable Authors, Stephen Mack Jones, would be visiting 
the Powell Branch on Thursday, August 2nd. 
 
Lastly, Director Wieber stated the Friends of Kalamazoo Public Library had big success with a 
recent book sale. Janice Snell, Friends of KPL Representative, stated that while she could not 
remember the exact amount of sales, she knew that it set an all-time record. 
 
Disposition: Trustees thanked Director Wieber for his report. 
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VIII. PERSONS REQUESTING TO ADDRESS THE BOARD 
No one wished to address the Board. 
 

IX. COMMENTS BY TRUSTEES  
 

 V. Wright stated that once again the annual KPL committee reports, included with the 
Board packet, were fascinating to read. She said that it is wonderful to have an idea of 
all the behind-the-scenes efforts that staff make every day such as efforts by the 
Circulation Manual Taskforce, Customer Service Committee, and Staff Recognition 
Committee. 
 
She then shared her excitement about the OneCard project. She said it seems like it has 
a very wide reach and the potential for a big impact. 
 

 C. TenBrink asked if the OneCard promotional buttons recently produced would be 
delivered to Kalamazoo Public Schools soon. Farrell Howe, Marketing and 
Communications Manager, stated that was the plan. The buttons would be worn by KPS 
teachers to generate conversation about the cards in advance of their arrival. 
 

 J. Williams stated that the partnership between the OneCard project and Metro Transit 
is very exciting. She asked whether the addition of the full-size digital piano to the 
Children’s Room is new. Sue Warner, Head of Youth Services, said that it was. It was 
purchased through a Friends mini grant. 
 

 K. Randolph said it is always fantastic to hear about the library’s programs and see 
statistics trend upwards. 
 

 L. Godfrey reiterated V. Wright’s comments regarding the committee reports, and 
thanked KPL staff for their hard work. She stated the opportunity to use the OneCard as 
a free bus pass will have a citywide impact that will be wonderful for young people. 
 

 President VanderRoest stated he had recently been to Benzonia, MI, hometown of 
Bruce Catton and Gwen Frostic. He and his wife visited the Benzonia Public Library, 
which he said was a beautiful, freshly renovated library. 
 
He then thanked K. King for his most recent column in Public Libraries Magazine on the 
topic of gratitude. 
 
Lastly, he stated Forbes had recently published an article in which the author proposed 
replacing public libraries with Amazon bookstores. Forbes received so much negative 
attention on account of the article, it was swiftly withdrawn from their website. 
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X. ADJOURNMENT 
Hearing no objection, President VanderRoest adjourned the meeting at 5:01 P.M. 
 
 

X__________________________ 

Jannie Williams 
Secretary 
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MEMO 

 
TO:   Library Trustees               FROM:   Ryan Wieber 

                       Library Director 
 
RE:   Personnel Items              DATE:   August 27, 2018 
 
 
 
 
 
 
 
New Hire 
Alexis Diller joined the salaried staff in the FTE 0.5 KPLSP Library Assistant 4 position in Marketing & 
Communications on August 1, 2018.    Alexis has most recently worked at Vegan Kalamazoo as a digital 
marketing coordinator and Gilmore Keyboard Festival as a box office associate. 
 
Hourly staff  
 
New Hires 
Lasheka Shavers – Library aide/Central Circulation 
Rose Hartman – Library aide/Central Circulation 
Ikenna Oboye – Library aide/Central Circulation 
 
Separations 
Caroline Whitelow– Library aide/Central Circulation 
Meshia Branson – Library aide/Central Circulation 
Louis Barrett – Library aide/Central Circulation 
Wyatt Klan – Library aide/Central Circulation 
Joshua Barnes – Tech and Hub Intern/ADS 
David Kohrman – Intern/Local History 
 
Employee Anniversaries 

 Marybeth Smith – 52 yrs. 

 Lauri Bouma – 40 yrs. 

 Waneta Hodges – 39 yrs. 

 Mary Wischman – 34 yrs. 

 Ann Walker – 22 yrs. 



 

 

 Nancy DiBella – 17 yrs. 

 Caitlin Hoag – 17 yrs. 

 Steve Siebers – 14 yrs. 

 Bethany Maley – 12 yrs. 

 Stewart Fritz – 12 yrs. 

 Dan Hoag – 9 yrs. 

 Angela Fortin – 7 yrs. 

 Elyse Malnekoff – 4 yrs. 

 Chafe Hensley – 2 yrs. 

 Jarrod Wilson – 2 yrs. 

 Ryan Wieber – 1 yr. 
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MEMO 
 

TO:   Library Trustees               FROM:   Ryan Wieber 
               Library Director 

 
RE:   Financial Reports for the Month            DATE:   August 27, 2018 
         Ending July 31, 2018  
          
  
 
 
 
Recommendation: 
 
I recommend the Board accept the Financial Reports for the month ending July 31, 2018. 
 
 
Executive Summary: 
 
Notes to the reports are included for your information. 
 
 

 
 
  

 

 

 

 

 

 

                   

_________________________________ 
Robert Brown, Treasurer 
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MEMO 
 

TO:   Library Trustees       FROM:         Ryan Wieber 
                    Library Director 

 
RE: MCLS Strategic Planning Proposal    DATE:         August 27, 2018 
  
 
 
 
 
Recommendation: 
 
I recommend board approval of the MCLS Strategic Plan Proposal at a cost of $17,400. 
 
 
Executive Summary: 
 
Regularly-timed strategic planning is a process needed to set direction and clarity for the library, and to 
align the library’s resources in order to maximize impact for the community.   A well-developed strategic 
planning process in 2010 (and a revisit in 2014) with Sandra Nelson and the ALA-endorsed “Planning For 
Results” methodology has guided the library’s planning efforts by producing strategic priorities that 
served the organization well over the past eight years.  By concentrating on a defined set of priorities, 
staff and board have focused their planning, spending, and attention to community needs and impacts 
based on a common vision, allowing for stronger cohesion and a clearer road for the future. 
 
To be good stewards, it is the library’s responsibility to continually reflect on itself and its community to 
ensure that our future vision remains relevant and accountable.  A new process, a new look, a new 
assessment is needed at this time to ensure that our alignment of resources matches our vision, core 
values and new priorities gleaned from a process that not only listens to our close constituents but to 
our community in general.   
 
The process proposed by MCLS engages the community through “community conversations” type focus 
groups that seek to learn participant’s aspirations for their community.  With this community input and 
that of staff and board focus groups, the library will then come away with a charge for setting priorities 
and implementing programs, collections, technology, improvements, and staffing based on a broader, 
community-centered perspective.  I am confident that this approach will lead to solid plan, leading to 
new ideas, innovation, and ways to maximize our efforts for our residents.  
 



 
 
 
 
 
 
 

Proposal for Services 
Kalamazoo Public Library 

 
 
 
 
 
 
 
 
 
 
 
 
 

July 19, 2018 
 

This sole source quote is valid for 45 days 



Strategic Planning Process Summary 
 
The Midwest Collaborative for Library Services (MCLS) is pleased to submit a proposal to deliver 
consulting services to the Kalamazoo Public Library in developing a comprehensive strategic 
plan.  
 
The process outlined below can be accomplished over approximately four to five months from a 
mutually agreed upon start date. 
 
Part 1: Preparation 

 

 The planning process and timeline will be laid out in an initial 2-hour meeting with the 
strategic planning committee.  We will also assist you in identifying individuals and 
groups that will be invited to participate in the engagement stage of the planning 
process.  
 

The Strategic Planning Committee should consist of 12-15 members and include 
the director, key staff, up to three board members, and one representative of 
the Friends of the Library. 
 
The role of the Strategic Planning committee will be to interview community 
leaders, identify groups that will be invited to participate in the community 
conversations, and to participate in a half-day retreat to identify the library’s 
core values, vision, and key success factors. 

 
 
Part 2: Data analysis and community engagement 
We will use a combination of “expert” knowledge about your library and community (data 
about your library’s performance over a 5-year period, demographic trends in the library’s 
service area, etc.) as well as “public knowledge” (conversations and interviews with community 
leaders and members) to gather information about the community’s needs relative to the 
library.  The public knowledge will be gathered using the aspirations model of the Harwood 
Institute for Public Innovation. 

 MCLS will benchmark the library’s performance against six other Michigan libraries 
serving approximately the same population, and six libraries of similar size across the 
country 

 MCLS will compile data about demographic trends in the library’s service area. 

 The strategic planning committee members will conduct interviews with approximately 
30 community leaders, and MCLS will compile the notes into a summary report. 

  MCLS will conduct 5 community conversations, with around 12 community members in 
each conversation, identify themes, and create a community narrative. Community 
conversations are a series of 90-120 minute conversations with community members 
about what they want their community to be; what challenges they face in realizing 



these aspirations; and what changes are needed to overcome them. This process will 
help your library engage others, find partners, and develop strategies that strengthen 
the library’s relevance and significance in the community.  

 Library management will conduct focus groups with library staff to seek input on the 
community engagement report. 

Part 3: Planning 

 MCLS will facilitate a half day meeting with the strategic planning committee to review 
the data and community and staff input, and to develop the vision and core values, as 
well as the key success factors.  These are the big picture pieces and foundation of the 
plan.  At the conclusion of this meeting, the work of the strategic planning committee 
will be completed. 

 MCLS will facilitate a half day retreat during which the director and management team 
will review the community input, vision, values and key success factors that were 
developed by the planning committee.  At the retreat, staff will operationalize the plan 
by developing goals and brainstorming activities that the library might implement to 
accomplish the key success factors. They will also agree upon output and outcome 
measures for assessing progress. This is also the time they will address organizational 
competencies; things that must be taken care of at the organizational level to achieve 
the goals, such as policies, procedures, staffing, etc.  The product of this retreat will be a 
draft plan. 

 Following the retreats, MCLS will work closely with the director to prepare the final plan 
document including one on-site meeting. 

 MCLS will facilitate a final meeting with director and key staff to develop an 
implementation timeline and measurement plan. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Proposed Work Schedule 
 
Task  Planning Activity     Month 
 
Task 1  Design the planning process    Month 1 
  (meet with consultant) 
 
Task 2  Start the planning process    Month 1 
  (Data gathering, benchmarking, demographics, 
  put together planning committee, select community members for engagement  
  process)   
                                        
 
Task 3  Identify community needs    Month 2 
  (Interview community leaders, hold community 
  conversations) 
 
 
 
Deliverables Benchmark report, demographics report, library  Month 3 
  usage report, community engagement report 
 
Task 4  Planning Committee selects values, vision  Month 3 
  statement and key strategy areas (meeting 
  facilitated by consultant) 
 
 
Task 5  Retreat-write goals and objectives, potential Month 3 
  activities, organizational competencies 
  (key staff-facilitated by consultant) 
 
 
 
Task 6  Write the strategic plan     Month 4 
  (includes one on-site meeting) 
 
Task 7  Draft implementation plan and measurement plan Month 4 
  (key staff meet with consultant) 
 
Deliverables Written Strategic Plan , Implementation Plan,  
  Measurement Plan     Month 4  
 
 



Project Staffing and Management Plan 
 
The following MCLS staff will make up the strategic planning team: 
   
Michelle Bradley 

Michelle’s career includes more than 20 years in public libraries working in various capacities, 
including public services, technical services, branch manager, assistant director and executive 
director.  She brings this experience to the Midwest Collaborative for Library Services (MCLS) 
where she works with multi-types of libraries throughout Indiana and Michigan as the Manager 
for Engagement, Consulting and Training. 

Michelle has been trained as a Public Innovator through the ALA/Harwood Institute’s Public 
Innovators Lab, and has facilitated multiple community conversations and kitchen table talks. 
She has given presentations at local, state and national conferences. She is a graduate of the 
Public Library Association’s “Results Bootcamp” for strategic planning, and holds a Facilitation 
Skills Certificate, Consulting Skills Certificate, and Change Management Skills Certificate from 
the Association for Talent Development.  Michelle’s educational background includes a B.A. in 
Advertising from Purdue University, an M.L.S. from Indiana University, and a Graduate 
Certificate in Public Management from IUPUI.  

Michelle’s role will be as primary meeting/retreat facilitator, and strategic plan writer 
 
David Votta 

With a background in special collections and reference services David has over 20 years’ 
experience working in public and special libraries, museums, and public radio. Since 2013 he 
has served as Community Engagement Librarian with the Midwest Collaborative for Library 
Services (MCLS). He works with multi-types of libraries across the region to traverse their ever-
evolving roles and make deeper connections with their communities.  

With training from the Harwood Institute for Public Innovation David has led dozens of 
community conversations, and roundtable discussions. He has a Facilitation Skills Certificate 
from the Association for Talent Development. He has a B.A. in Journalism, a Certificate of 
Archival Administration, and a M.L.I.S from Wayne State University. Additionally, he holds a 
M.B.A from the DeVos Graduate School of Management at Northwood University. 

David’s role will be as facilitator for the engagement process, and meeting/retreat co-facilitator 

 

 



Jan Davidson 

Jan has worked in nonprofits for fifteen years, focused heavily on program development and 
management; volunteer recruitment, training, and management; and group facilitation. She has 
worked at the Midwest Collaborative for Library Services (MCLS) since 2016, and she currently 
serves as Member Engagement Project Manager. In this role, Jan works with the team to 
manage project and event budgets and logistics, and to ensure smooth, organized projects and 
timely delivery to clients. Jan has worked, as part of the Member Engagement team, on several 
strategic planning client projects, particularly focused on the data packages. 
 

Jan has been trained as a Public Innovator through the ALA/Harwood Institute’s Public 
Innovators Lab. She completed the Developing Leaders Program for Nonprofit Professionals 
through the Executive Education program of Columbia University Graduate School of Business, 
and holds a Certificate in Youth Ministry from the Center for Ministry Development. Jan has a 
B.A. in Interpersonal Communication from Western Michigan University. 
 
Jan’s role will be to prepare the elements of the data package and provide project 
management. 

Cost Proposal 

The costs for strategic planning services have been broken down “cafeteria” style below, as well 
as with a “not to exceed” cost for the full-service package. 

Data Package (Benchmarking, demographics, library usage)     

 Benchmarking Report        $2,500 

 Demographics Report        $900 

 5-year library usage Report       $1,200  

  

Engagement            

 MCLS conducts 5 Community Conversations and identifies themes/compiles report  
           $4,500 

 

  

 



Meeting/Retreat Facilitation, Preparation, and Supplies 

 Initial 2-hour meeting with key staff 

 Half-day meeting with the planning committee to review the data and community input 
and to develop the mission, vision and values, as well as the key success factors. 

 Half-day retreat during which the director and key staff members review the 
community input, mission, vision, values and key success factors.  At the retreat, staff 
will develop goals, and brainstorm activities that the library might implement to 
accomplish the key success factors. They will identify organizational competencies that 
must be addressed. They will also agree upon output and outcome measures for 
assessing progress. The product of this retreat will be a draft plan. 

 2 additional on-site meetings to complete written plan, implementation timeline, and 
measurement plan                     
          $5,900 

Written Plan          $2,400 

Total not to exceed cost for sole source full-service planning  

$17,400 

Payment of the fee is broken down and tied to deliverables during the project: 

$4,600   Upon completion of the Data Package 

$4,500 Upon completion of the Community Conversations and Engagement Report 

$5,900 Upon completion of the outlined planning meetings and retreat 

$2,400 Upon completion of the written plan 

 

 

 

 

 

 

 



Qualifications of Firm and Prospective Team Members 

MCLS is a collaborative organization partnering with Indiana and Michigan member libraries, 
product vendors, and other library entities to provide informational content, operational 
services, and personal oversight designed to assist libraries in helping themselves better relate 
to the patrons and communities they serve.  We have worked with several libraries on full or 
partial-service strategic planning and have facilitated multiple other meetings for libraries.   

See attached resumes for Michelle Bradley and David Votta. 

Past and Current Clients 

The following is a list of past and current clients of MCLS services for Strategic Planning and/or 
Meeting Facilitation 
 

 Leland Township Public Library (MI) 

 Syracuse Turkey-Creek Township Public Library (IN) 

 Indiana State Library (IN) 

 Branch District Library (MI) 

 Paw Paw District Library (MI) 

 Hussey Mayfield Public Library (IN) 

 Knox County Public Library (IN) 

 Houghton Lake Public Library (MI) 

 Western Michigan University Libraries(MI) 

 St. Johns Public Library (MI) 

 Central Michigan University Libraries (MI) 

 Ferris State University Library (MI) 
 

References 

Linda Lyshol, Director. Branch District Library, Coldwater, MI lysholl@branchdistrictlibrary.org 
517-278-2341 

Kim Blaha, Director, Syracuse-Turkey Creek Township Public Library, Syracuse, IN 
kblaha@syracuse.lib.in.us 574-457-3022 

John Mohney, Director, Paw Paw District Library, Paw Paw, MI johnamohney@rocketmail.com 
269-657-3800 

 

mailto:lysholl@branchdistrictlibrary.org
mailto:kblaha@syracuse.lib.in.us
mailto:johnamohney@rocketmail.com


Contact Information 

To discuss this proposal, please contact: 

Michelle Bradley 
Manager, Member Engagement 
Midwest Collaborative for Library Services (MCLS) 
1407 Rensen St. Suite 1 
Lansing, MI 48910 
Phone: 800-530-9019 ext. 125 
bradleym@mcls.org 
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Director’s Report 

August 2018 

 

From the Director: 

1. Meetings and appointments attended during the past month included: Kalamazoo and Oshtemo 
DDA, GRPL Director John McNaughton, State Librarian Randy Riley, MCLS Member Engagement 
Manager Michelle Bradley, Rotary, opening day greeter at Woodward School.   
 

2. OneCard  

 An initial transfer of KPS student account information has successfully occurred. Jim Clarey 
accessioned student accounts into KPL’s system, and then merged those accounts with 
any existing KPL accounts. Additional transfers and merges will occur post school-startup 
to capture new students, changes of location for students, and identifying any opt-outs. 

 KPS students who already possess an active KPL library card have had all fines and fees 
removed.  

 Baseline statistical categories are being identified and captured in order to provide useful 
and measurable analytics as the program progresses.  

 A promotional video is being developed by Farrell Howe and MAC for KPS promotion. 

 KPL staff will promote OneCard at the September Principal’s Meeting, and every school 
open house will be attended by KPL staff from across departments and branches. 
 

3. KPL received a framed acknowledgment and letter of appreciation from Kent District Library for 
the library’s help in providing used or weeded books for the project that helped restore a book 
collection at the City of Port Arthur (Texas) Public Library.  As you may recall, the Port Arthur 
Library’s collection was destroyed last fall during Hurricane Harvey. KDL coordinated and led the 
efforts that involved several Michigan libraries. KPL Friends of the Library gladly participated and 
the FM Department coordinated delivery of the books to a truck in Grand Rapids. 

 
4. In addition to the proposed Downtown Economic Growth Area (DEGA) replacing the current 

DDA, the Kalamazoo City Commission recently adopted a resolution declaring the intent to 
create and provide for the operation of the Northside Cultural Business District Authority, which 
is a corridor improvement authority and mainly follows the boundaries of Westnedge, Frank, 
Burdick, and Harrison streets. A public hearing for the establishment of the district takes place 
on September 4, and the City commission will most likely adopt a resolution for the District’s 
creation later this fall.   
 

5. In light of the current national news involving 3D printing of guns, I want to assure the Library 
Board that the 3D Printing Policy established in 2015 is still appropriate and covers any 
concerns.  From the policy: “The printer may be used only for lawful purposes and may not be 
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used to create material that is… unsafe, or potentially unsafe, harmful, dangerous or poses an 
immediate threat to the well-being of others…” 
 

6. Michael Cockrell is heading up a workgroup whose task will be to identify all current library data 
collection points and come up with a strategy to improve the delivery of statistics and reports, 
and ensure usefulness for the analytics that KPL collects.  

 
 
Create Young Readers 
 

7. Susan Warner and Youth Services (YS) staff are working with Head Start staff on some initiatives 
for connecting with their families at monthly meetings during the 2018-19 school year. Plans are 
also underway for some new projects with Kalamazoo County Ready 4s to better serve the kids 
and families in those programs.  

 
8. YS staff are working with Portage District Library staff on a program called Festival in the Flats, 

scheduled for August 22, from 10-11 a.m. This program is for families with preschoolers and is a 
celebration of the five practices of early literacy: Read, Write, Talk, Sing, Play; it was inspired by 
our own Party in the Park. This is actually a Ready to Read sponsored event and is part of our 
effort to connect with more of the Kalamazoo County communities that are part of the Ready to 
Read effort. 
 

9. Family storytime at Central on Fridays continues to be busy with many families with kids of 
varying ages dropping in to enjoy stories, songs, and playing with each other during these warm 
mornings.   

 
 
Stimulate Imagination 
 

10. The Open Roads Bike Program was at Powell recently for a bike “Fix-a-Palaooza.” 
 

11. Teen staff headed out to three more Parks and Recreation sites this week to deliver Summer 
Reading Challenge prize books at Mayor’s Riverfront, New Village, and Oakwood Neighborhood 
Center. 
 

12. Milan Harden made a visit to Ms. Hampton’s summer school class last week to share library 
resources and summer opportunities. They were very excited about ONEcard.  
 

13. The Children’s Room and Oshtemo received many cool and talented entries in the 7th annual 
LEGO Building Contest. 
 

14. Jill Lansky and Stewart Fritz have been awarded the Great Stories Club grant from ALA for a 
collaborative project to enhance our work at the Kalamazoo County Juvenile Home. Working 
with small groups of teens, grantees will host reading and discussion programs for up to four 
thematically related books. The titles—selected in consultation with librarian advisors and 
humanities scholars—are chosen to resonate with reluctant readers struggling with complex 
issues like academic probation, detention, incarceration, violence and poverty. KPL chose to 
apply for the theme, “Empathy: The Cost of Switching Sides”, which will feature the following 
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titles: 
 

 “Flight” by Sherman Alexie 

 “All American Boys” by Jason Reynolds and Brendan Kiely 

 “Stuck in Neutral” by Terry Trueman 

 “March: Book Three” by John Lewis, Andrew Aydin and Nate Powell 
 

Selections will also be utilized in the Late Show. Stewart will attend a two day training in Chicago 
and the program will kick off this fall. Marge Kars, Peter Holt and the Diversions volunteers are 
excited for our partnership to grow with this program.  

 
15. We had good participation in the daily Teen Studio programs at Central in June and July. Over 

150 kids participated in the Around the World, Crafternoon, Tabletop Tuesdays, Ceramic 
Painting, Wired Wednesdays, and other programs. It was great to see the kids using and loving 
the new Studio space! 

 
 
Connect to the Online World 
 

16. Envisionware is the software used for public computer time and print management. A limitation 
with it has been discovered wherein the software will not allow for compatibility with OneCard 
for PC login and printing purposes. As a result, IT has begun to investigate alternative options for 
this (or similar) functionality. With the public PC refresh occurring this year, the timing is quite 
convenient. IT is also examining what is annually spent on toner and paper, as well as how much 
of those costs are recouped through the charging for paper prints at the rate of $.10 per page.  
In other words, is the Envisionware model and cost worth the limitations and printing receipts? 
A recommendation from IT will be coming soon regarding new products and workflows in close 
collaboration with staff from Adult Services and other relevant departments and agencies. 

 
17. The transfer of KPL-owned digital books and audios from Overdrive to CloudLibrary takes place 

on September 4.  Staff will ensure our site and service is fully functioning and operating 
correctly—and is understood by staff—before fully promoting it to the public.  Michael Cockrell 
and Amy Alcenius-Hoisington are coordinating the implementation with help from ILS 
coordinator Jim Clarey. 

 
 
Celebrate Local 
 

18. Representatives from the WIC program have been setting up a tent in the southwest corner of 
the Washington Square parking lot during the Farmer’s Market to distribute vouchers. The result 
has been higher circulation at the branch on those days. 

 
19. Kevin King recently volunteered on “the Reading Porch” at the Peace House 

(peacehousekzoo.org) on the east side. The Peace House is an organization that provides kids in 
the neighborhood with schoolwork help during the school year and day camps in the summer. It 
is a wonderful operation that we are hoping to work with at the Eastwood Branch. 
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20. Steve Maesen reports: “On Tuesday, July 17th and Thursday, July 19th I attended the Kalamazoo 
Literacy Council’s ESL program at Westwood United Methodist Church to issue library cards to 
adult patrons. During the break between classes I was able to meet several of their students and 
issue nine KPL library cards. While many of them were familiar with the Oshtemo branch they 
were excited to learn that they could use their cards at all five of their locations. In speaking 
with the students I also got some ideas for possible outreach materials for future programs 
geared towards ESL learners.” 

 
21. Mary Wischman visited the ESL Class at the Westwood Methodist Church on July 31 and spoke 

to the group about registering for a library card. The group was very receptive and many 
indicated they will start visiting Oshtemo. 

 
22. Ping Pong in the Park – If you have been through Bronson Park lately, you may have noticed the 

addition of a ping pong table at the east end of the park. In order to help our patrons take 
advantage of the new table, KPL will begin circulating sets of paddles and ping pong balls to 
interested patrons. The two circulating bags will include four paddles and six balls each and will 
check out for one day.  

 

 

Operations 
 

23. Washington Square water mitigation update: Facilities Management staff in early August 
improved exterior building drainage by extending it further away from the building and 
removing soil buildup at the building’s foundation-- and added an attractive landscaped and 
graveled border. Pushing water further away from the building is an important first step, but 
won’t necessarily help with the high water table level.  Phase 1 work involves cleanup and 
removal of wallboard; Phase 2 will address the interior drainage with the installation of an 
interior culvert and sump pit/pump improvements. Phase 3 is the renovation work when walls 
will be replaced and HVAC equipment will be put back in place.  The goal is to minimize the 
impact of the work and keep the building open , however there could be a closure or reduction 
of public open hours during the work.  Tom Sowell will provide a detailed report on plans at the 
August Board meeting. 

 
24. The lighting improvements at Oshtemo resulted in a $3,900 energy credit received from 

Consumers Energy. 
 

25. Phone training has started for staff. The topics covered include a review of our phone system 
and discussion of phone etiquette. This training is in preparation for when we stop using UIC as 
a phone service in September. This includes a change to the automated phone tree, which will 
be more streamlined and patron-focused.  

 
26. The IT Department is coordinating a Privacy Policy Taskforce to address privacy issues and 

ensure a new policy is appropriate, sufficient, well-understood, and meshes with state and 
federal laws governing the collection and sharing of personally identifiable information.  From 
ALA: “A privacy policy communicates the library's commitment to protecting users' personally 
identifiable information. A well-defined privacy policy tells library users how their information is 
utilized and explains the circumstances under which personally identifiable information might 
be disclosed.” A proposed policy will be presented to the board by December 2018.  
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27. KPL’s self-check stations are scheduled to be replaced this year as part of the CIP spending for 

2018-19.  A quote for 6 new units has been received from Bibliotheca (formerly 3M). Five will be 
located at Central and one at Oshtemo.  At Central the plan is to still concentrate self-checks in 
the first floor rotunda, however there could be modifications to improve flow and use of space. 

 
28. The kickoff for the project moving KPL from ADP to PayCor for payroll services has taken place 

and the conversion to PayCor will continue throughout the fall with the anticipated effective 
date of January 1, 2019.  Nnamdi Dike, Amy Clark, Patti Dooley and Terry New are coordinating 
the installation.  
 
 

Miscellaneous 
 

29. Critically-acclaimed author Michael Zadoorian spoke to a group of almost 30 patrons about his 
new book, Beautiful Music. The book was recently selected as an Oprah Summer Read and is 
about a teen growing up in the late 60s/early 70s in the Detroit area. Zadoorian uses music in 
the boy’s life to help recognize issues of race in Motown. His last book, The Leisure Seeker, was 
recently made into a movie with Donald Sutherland and Helen Mirren. 

 
30. Award-winning author Stephen Mack Jones visited Alma Powell Branch a nicely-attended July 

31st evening program.  Mr. Jones is the author of August Snow, a Michigan Notable Book winner 
for 2018. He will make a return visit to KPL as part of the Evening with Notables event on 
Thursday, October 18. 



Central East Washington Year to Prior Year %

Agency Library wood Oshtemo Powell Square Total Date to Date Change

BOOKS

     -Adult 20,500 861 11,530 499 2,431 35,821 35,821 36,633 -2%

     -ebook 6,956 6,956 6,956 5,796 20%

    -Digital Magazine 361 361 361 301 20%

Teen 3,656 86 1,246 92 256 5,336 5,336 5,051 6%

Juvenile 15,958 1,270 14,728 619 1,088 33,663 33,663 31,361 7%

Total 47,431 2,217 27,504 1,210 3,775 82,137 82,137 79,142 4%

 

AUDIO-VISUAL  

Audiobook

     -CD 1,205 52 830 18 84 2,189 2,189 2,652 -17%

     -Digital  5,535 5,535 5,535 3,340 66%

Music

     -CD 2,482 135 412 74 537 3,640 3,640 4,615 -21%

    -Digital  1,874 1,874 1,874 1,994 -6%

Video  

     -DVD 28,700 4,708 11,311 4,595 6,899 56,213 56,213 50,292 12%

    - Digital 963 963 963 775 24%

Total Non-Print Material 40,759 4,895 12,553 4,687 7,520 70,414 70,414 63,668 11%

Total Circulation 88,190 7,112 40,057 5,897 11,295 152,551 152,551 142,810 7%

Computer Usage 

Onsite Computer Use 6,600 563 1,052 813 785 9,813 9,813 9,484 3%

Total Online Impressions 354,925     354,925 354,925 419,329 -15%

WiFi Users 2,660 0 0 0 0 2,660 2,660 2,735 -3%

Database Statistics

Database Sessions 1,011 1,011 1,011 931 9%

Database Searches 14,222 14,222 14,222 33,603 -58%

Total Registrations 397 35 120 13 51 616 616 677 -9%

KALAMAZOO PUBLIC LIBRARY

LIBRARY STATISTICS

July 31, 2018



 Central East Washington Year to Prior Year %

Agency Library wood Oshtemo Powell Square Total Date to Date Change

 

Programs/Tours  

 

   Adult Events     18 1 9 4 2 34 34 25 36%

    Attendance      295 17 558 57 27 954 954 835 14%

   Teen Events 34 2 3 4 0 43 43 28 54%

    Attendance 569 7 21 49 0 646 646 303 113%

   Juvenile Events 29 33 32 15 16 125 125 127 -2%

    Attendance 815 285 502 408 365 2375 2375 2361 1%

Total Events 81 36 44 23 18 202 202 180 12%

Total Attendance 1679 309 1081 514 392 3975 3975 3499 14%

Law Library

Visitors 299 299 299 212 41%

Phone Calls 186 186 186 185 1%

Questions Answered 502 502 502 430 17%

July 31, 2018

KALAMAZOO PUBLIC LIBRARY

LIBRARY STATISTICS



Trafsys Reports - Wednesday, August 01, 2018

Chain Report - Traffic Trend

All Sites - Individually

7/1/2018 to 7/31/2018 By Day

Traf-Sys Reports 08/01/18

Traf-Sys Inc
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Social Media Statistics
 

75% of Facebook users, 60% of Instagram users, and almost 50% of Twitter users
visit the site daily. - PEW Research Center 2018 

 

July
 

Followers Reached
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Our two most popular platforms
are Facebook and Twitter

 

Engagement

Link Clicks (44.62%)

Retweets (12.31%) Likes (43.08%)

Replies (0%)

7,030 Likes
 

Top Tweet in July was about an interview
Michael Zadoorian did, posted the day

before his visit to KPL. This post reached
989 followers and was retweeted twice!

 

The top Facebook
post in July was an
album of photos from
the Exotic Zoo that
visited Oshtemo! It
reached 1,464 users,
was clicked on 252
times and received
49 reactions.

 

4,233 
Followers

 
2 New

 

21 New
 

IMPORTANT!
 You may have noticed our

Twitter only went up by two
followers, and our Facebook

followers went down from our
number in June. There was
recently a bot purge across

social media platforms, resulting
in the removal of thousands of

spam accounts. This has caused
follower counts to decrease in

July for people everywhere.
 

Top 5 Channel Visits:
Catalog Searches 

43,134
 My Account 

15,045
 Library Locator 

1,486
 Popular Books 

 312
 

DVDs Coming Soon
259

 

KPL Mobile App

1,273 Unique Users
 

60,846 Total Visits
 

1,205 
Followers!

 

As of July 2018,  there are one
billion monthly active users on

Instagram. - The Statistics Portal
 

A popular program
repurposing old

books into flowers
was a hit at the event
and on social media!

 

Book Bouquets
 

Our shark week posts
were very popular on
Instagram! In total,

they received 92 likes
and our video got over

100 views!
 

Shark Week
 

Author Stephen Mack
Jones visited the Powell

Branch to discuss 
August Snow, a '2018

Michigan Notable Book'.
 

Stephen Mack Jones
 

In July, our top Tumblr post was about
creating cute bookmarks. 

 Get your DIY on! 
 bit.ly/2Axct9O

 

373 Notes
 457 Followers

 



FB	Followers Instagram	followers Twitter	Followers
KPL	Mobile	App																					

Monthly	Unique	Users Tumblr	Followers
Dec-17 6,880 1,081 4,127 1,133 379

January 6,977 1,090 4,146 1,256 400
February 7,032 1,120 4,166 1,132 417
March 7,081 1,144 4,186 1,249 428
April 7,098 1,160 4,202 1,154 435
May 7,135 X 4,215 1,145 X
June 7,210 1,199 4,231 1,155 452
July 7,030 1,205 4,233 1,273 455
August
September
October
November
December
X=not	tracked	for	the	month	of	May.

2018 Social Media Report Statistics
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